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Shipshape Heritage Training Partnership Project (SHTP 2) 

Brief for Training Plan 
 

Introduction 

A partnership has been formed between National Historic Ships UK (NHS-UK) 

and eight other heritage organisations (The Scottish Fisheries Museum, Trinity 

Sailing Foundation, Dauntseys School Sailing Club, Excelsior Trust, Royal 

Museums Greenwich, Pioneer Sailing Trust, HMS Warrior 1860 and Sea-

Change Trust) to manage a training scheme under the Heritage Lottery Fund’s 

programme ‘Skills for the Future’.  Building on the success of a previous 

scheme run from 2013-2016 by NHS-UK, the project aims to regenerate skills 

relating to historic vessel conservation & interpretation, maintenance and 

operation by offering 16 twelve-month placements over a 2 year period 

between 2018 and 2020. 

 

Brief Overview 

 

Having secured a first round pass, the partnership is required to develop a full 

training plan setting out the methodology for delivering the project and 

expanding on the plan written for the previous SHTP 1 initiative.  A consultant 

is sought to research and write this plan according to HLF guidance in 

association with the partnership steering group.  This work is funded as part of 

the HLF bid.   

 

Training Plan 

 

The training plan will need to meet the following objectives: 

 

• Collate research on existing skills shortages 

• Describe work of NHS-UK & partners and explain how SHTP 2 

meets the goals of these organisations 

• Set recruitment targets and key outcomes 

• Detail the training to be delivered through the 12-month placements 

highlighting the differences between the Maritime Curatorial or 

Traditional Seamanship training routes 

• Map the content of the induction and supervisor briefing at Cremyll 

Sea School 

• Detail the content of the maintenance course at IBTC Lowestoft for 

both training routes 
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• Describe the distance learning approach to be adopted for the units in 

historic vessel conservation and how this will be assessed 

• Develop a detailed risk assessment 

• Develop a detailed management structure 

• Provide a working timetable 

•Develop a recruitment strategy and recruitment materials in 

accordance with the approach set out in the HLF application, including 

job descriptions and adverts 

• Describe the recruitment days to be held on partner vessels and 

‘positive action’ approach 

• Develop a template agreement for each training route 

• Provide a cash flow, full cost recovery calculation and detailed 

budget 

• Develop a brief for the project film-work 

• Develop the evaluation strategy 

 

Training Plan Specification 

 

The plan should follow the format of the SHTP 1 training plan and HLF 

guidance, and be written under the following two headings: 

 

Where we are now 

The project 

 

Training Plan Content 

 

The content of the plan should cover the following: 

 

Section one: Where we are now 

 

1. Summary of the partnership’s commitment to training and key 

goals 

2. Description of current training 

3. Description of existing skills shortages 

4. Profile of those currently working in the sector 

5. Assessment of key challenges for this scheme 

6. Ways in which the partnership will demonstrate best practice 

7. Methods used to write the training plan and those involved in 

writing it 

  

Section Two: The project 

 

1. Description of key skills 

2. Description of placements 

3. Recruitment strategy 

4. Organisation of work-based vessel training 

5. Trainee support – bursary payments, supervision, tools & 

equipment, personal development, employability etc 

6. Project communication and management structure 

7. Up-skilling current staff / masterclasses 

8. Networking and promotion 
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9. Full cost breakdown 

10. Filming of skills in action 

11. Project management structure 

12. Project evaluation 

13. Risk Assessment 

14. Overall Project Timetable 

 

Documentation 

In order to develop this document, the consultant will be provided with copies 

of the training plan, training workbooks and evaluation report from SHTP 1, 

the application paperwork for SHTP 2, as well as given access to all relevant 

material from partner and NHS-UK records. 

 

Budget 

The budget for this work is £7,000 + VAT.  Any proposal should illustrate 

how the individual will deliver the training plan within this budget.  Expenses 

allowance – up to £1,000. 

 

Deadline  

The training plan should be completed in draft form by Friday 7
th

 July 2017 to 

allow for feedback, proof-reading and editing before being sent to an HLF 

expert advisor for a 3-week review, with submission to HLF intended for 

Friday 18
th

 August 2017.  The last date for submission of the second round 

application as per HLF guidelines is Thursday 7
th

 September 2017. 


